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Ever since becom ng NASA Administrator in 1992, | have worked
hard to make the agency operate faster, better and cheaper
The dedi cated peopl e at NASA have acconplished that, but
never at the expense of our highest priority: safety.

Today, | continue that conmtnent.

It is only after carefully reviewing of the facts, thoroughly
assessing the input fromindependent eval uators, and
measuring the weighty responsibility NASA bears with putting
any American in space, that | approve the decision to
continue the next phase of the Shuttle/Mr m ssion

Toni ght, the Shuttle Atlantis will |aunch, sending David Wl f
to replace M chael Foale and to continue an Anerican presence
on Mr.

This is a decision that all of us at NASA do not take
lightly. W share our fellow Anericans' deep concern for our
astronauts' safety. And we have heard the calls of sone who
say it is time to abandon the Mr. W at NASA, especially

M chael Foal e, are deeply touched by this outpouring of
enotion. However, we know the decision to continue our joint
participation aboard Mr should not be based on enotions or
politics. 1t should not be based on fear. Qur decision
shoul d be based, and is based, on a scientific and technica
assessnment of the mssion's safety and the agency's ability
to gain additional experience and know edge that cannot be
gai ned el sewhere.

In a status report from M chael Foal e, he urged our continued
partici pation aboard space station Mr and that David Wl f
join the Mr crew. | have al so spoken to David Wlf. |
asked himif he is confident in NASA's safety review and if
he thought we should go ahead. He answered with a resoundi ng
"yes."

As the person who bears the ultimte responsibility for
America's space program | have been diligently review ng the
i ndependent and internal safety assessnents. | have

concl uded Shuttle/Mr has a thorough review process that
ensures continued Anmerican participation aboard Mr does not
put human life in unnecessary peril. Briefly, | would Iike
to share that review process with you.

The first step in the review consists of a conprehensive,
all -systens analysis to conduct the m ssion safely and
successfully. Each major system and conponent critical to
the crew s safety and the mssion's success is reviewed and



determined to be ready for flight. This reviewis led by
Shuttle/Mr Program Manager Frank Cul bertson. This step
concl uded | ast week with the final Shuttle Flight Readiness
Revi ew, a separate conprehensive review of all aspects of
Shuttle mssion readiness. This review resulted in unani nous
approval to proceed with | aunch of Shuttle Atlantis to Mr.

The second step is an internal review |l ed by Fred G egory,
NASA' s Associ ate Administrator for Safety and M ssion
Assurance. At the flight readi ness review Col. Gregory gave
his certification of Shuttle-Mr flight safety.

The third step is an external independent review by a NASA
Advi sory Council Task Force, known as the Stafford

Conmmi ssion. This step, as with the two previous, is part of
each and every Shuttle/Mr mssion review Led by forner
Gem ni and Apoll o astronaut Lt. Gen. Thomas Stafford, the
revi ew i ncl udes ei ght ot her non-NASA nmenbers. To address
recent Mr problenms, General Stafford took the unprecedented
step of asking Dr. Ral ph Jacobson, President Enmeritus of The
Charl es Draper Laboratories, to head a smaller team and take
a fresh look at this particular mssion's safety and

oper ati onal readi ness.

Yesterday, | was briefed on General Stafford's and Dr.
Jacobson's reviews of Mr systens. They concl uded "not only
is the Mr station deenmed to be a satisfactory life support
platformat this time, but it is anticipated that significant
operational and scientific experience is still to be gai ned

t hrough continued joint operations.™

Lastly, when the Inspector CGeneral raised concerns about the
NASA safety review, we added even another step to our
Shuttle/Mr review process. | asked Thomas Young, nenber of
t he National Acadeny of Engineering, to | ead yet another

i ndependent group of sone our country's best to | ook at the
IGs report. This group set out to find if there was
integrity to NASA's safety review process and to ensure no
stone was left unturned. M. Young stated in his report to
me, "The safety issues cited in the Inspector Ceneral's
report have been anal yzed and assessed by the NASA Phase
team NASA has an adequate safety assessment process that is
conpl ete and thorough. W found no safety concerns that were
not being considered by the NASA safety assessnent process.”

In [ight of increased scrutiny and hei ghtened enotion, | can
assure you, this intensely rigorous internal and externa
review of the Shuttle/Mr analyzed -- thoroughly -- risk,

readi ness, and forenost, safety.

I will not trivialize the risks involved in human space
exploration. Like all Americans, | know every time an
astronaut travels to space there is risk. Wen we build the
International Space Station we will encounter simlar

probl ens and there will be danger

But NASA is ready.



W are ready because the reviews assure us. But we're also
ready because it's the right thing to do. Anericans press
forward

W overcome the unexpected.
We di scover the unknown.
That has been our history.
That's Anerica's destiny.

| love this country very nmuch, and | feel privileged to serve
with so many dedicated, tal ented and courageous i ndividual s.

Today, nore than ever, | am proud of everyone at NASA for
their commtment to Arerica's future and for their service to
humanki nd.

And to David WIf , Mchael Foale and the rest of the Shuttle
Atlantis crew . . . Codspeed.

W' [l see you when you get hone.

-- end --



